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Summary 



What? 

Sanitation Improvement Project 



Where? 

Angong Village, Chuma Township, Hualong Hui Autonomous County, Qinghai Province, China 



Cost? 

137,869.40 RMB 



Beneficiaries? 

90 households in Angong Village comprising of about 630 villagers 



Duration? 

August 1, 2009— September 15, 2009 



Photographs 




Bricks for the project are transported to the village. 




Bricks for the toilets are distributed among village families. 




Bricks for the toilets are distributed among village families. 




Metal doors distributed to families. 




Concrete blocks for toilet construction. 




Concrete blocks for toilet construction. 




Toilet under construction. 
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Toilet walls under construction. 
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Toilet being built. 
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Placing a roof of concrete blocks. 
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Each Angong Village household now has a clean, convenient toilet. 
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Back side of the toilet. Waste will be used as fertilizer. 
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New toilets are especially appreciated by the elderly and small children. 
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Toilets were supported by the Tibetan Development Assistance Trust. 
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Donzhi, a project committee member, said, "The village is much cleaner now because of the toilets, thanks to the Tibetan Development Assistance Trust. 



Part I: Project Report 

1. Project Name: Sanitation Project for an Impoverished Village 

2. Project Location: Angong Village, Chuma Township, Hualong County, Qinghai 

3. Implementing Organization: Shar Dzong Development Group 

4. Project Donor: The Tibetan Development Assistance Trust 

5 The Tibetan Development Assistance Trust's Donation: 1 19,769 40 RMB 

6 Local contribution: 18,000 RMB 

7. Project Beneficiaries: 90 households comprised of 630 villagers 

8. Start date: August 1, 2009 

9. End date: September 15, 2009 

10. Contact Persons: Lerj later & Dongzhi 

Project Management Committee 



Name 


Occupation 


Responsibility 


Cairing 


Village Party Secretary 


Village labour organizer; project local 
fund and construction material manager 


Sangtai 


Village leader 


Village labour organizer; project local 
fund and construction materials manager 


Lijia 


Villager 


Main local project manager 


Zhoutai 


Villager 


Labour manager 


Lamo Dongzhi 


Villager 


Materials manager 


Zhuma 


Villager 


Female member of the project 


Dongzhi 


Villager 


Project coordinator 


Pucu 


Supervision 


Technical supervision and evaluation 


Lerj later 


Director 


Project quality supervision 


Zhaxi 


Director 


Local supervisor 


WanmaHangjia 


Construction worker 


Construct toilets 


Jiayang 


Construction worker 


Construct toilets 


Sunam Ben 


Construction worker 


Construct toilets 


Lerj later 


Director 


Project Report 
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Dear Anneli, 

We are pleased to report on the satisfactory completion of this Sanitation Project for Angong 
Tibetan Village in Chuma Township, Hualong Hui Autonomous County, Haidong Region, Qinghai 
Province, PR China. 

Before the project, the sanitation of this village was very poor, because of no toilets in the village. 
Human waste was not contained in a specific area. It was very smelly in summer and created an 
unpleasant environment as well as being a health hazard. 

Today, villagers do not defecate and urinate in sheep-pens and cowsheds. This previous close 
contact with animal waste may have facilitated human-livestock diseases. Furthermore, waste 
concentrated in the toilets will be used as fertilizer. 

Angong villagers who received the Tibetan Development Assistance Trust sponsored toilet project 
are very pleased with their new toilets. We (the Project Committee) express our sincere gratitude 
for your generous help and support on behalf of the Tibetan families who benefitted from this 
project. 

Sincerely yours. 

Project Committee 
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Project Description 



This project was approved in late 2007. However, certain complications meant that it was not 
completed until 2009. The project started August 1, 2009 and was completed September 15, 2009. 
The Tibetan Development Assistance Trust donated 119,769.40 RMB. Villagers provided all 
unskilled labour and transported such local materials as sand and stone with total value of 18,000 
RMB. The total value of this project is 137,869.4 RMB. 

Every village family now has a new toilet. The project benefits 90 families (720 Tibetans). This 
project has created very clean, convenient situation for the villagers in Angong Village. 

Before the project, villagers defecated and urinated in the village and nearby. At night, people 
tended to do this in animal pens. The result of this was a dirty, smelly village (especially in 
summer), with particular inconvenience for old people and small children. 
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Project Implementation Record 



Participants 


Accomplishment 


2009 


Aaron 


Met with villagers, who chose five project committee 
members including one female member. 


August 1 1 


Aaron 


Met with project committee. Discussed labour management 
and system design. 


August 1 1 


Aaron & Project 
Committee 


Phoned material factories to check the materials. 


August 1 1 


Aaron & Project 
Committee 


Visited Awuju Village where Shar Dzong Development did 
a toilet project in 2005 to see project design. 


August 12 


Project Committee 
& villagers 


Project Committee and the villagers designed and planned 
the project. 


August 12 


Pencu& Project 
Committee 


Visited brick factory and cement factories to select the best 
quality materials, purchased, materials, and transported to 
project site. 


August 12-15 


Project Committee 
& workers 


Construction workers began project work. 


August 16 


Aaron 


Monitored the project. 


August 20 


Pencu& Project 
Committee 


Designed the metal doors and asked the welding shop to 
produce doors for the project. 


August 16 


Villagers 


Villagers collected sand and stones for the toilet project. 


August 12-15 


Aaron 


Monitored the project. 


August 31 


Villagers & 
workers 


Built toilets for each family. 


August 15- 
September 5 


Aaron 


Monitored the project and checked quality of the toilets. 


September 6 


Aaron 


Visited individual families to evaluate the project and took 
photos. 


September 6 


Aaron 


Wrote final report. 


September 6 
-15 



22 



Part II: Project Financial Report 



1. Project Name: Jianke Village Irrigation Improvement Project 

2. Project Implementing Organization: Shar Dzong Development Group 

3. Project Implementation Period: August 1, 2009 — September 15, 2008 

4 The Tibetan Development Assistance Trust's Donation: 1 19,769 40 RMB 

5 Local contribution: 18,000 RMB 

6. Project Cost: 137,869.4 RMB 

Summary 



Donor 


Amount RMB 


Tibetan Development Assistance Trust 


119,769.40 


Angong Villagers 


18,000.00 


Lerj later (Aaron) 


100.00 


Total 


137,869.40 



Detailed financial summary 



Angong Villagers = 18,000 RMB 


Contribution 


Explanation 




Salary for the skilled labours 




Provided unskilled labour works to the project. 




Provided local materials; sand and stones. 


Lerjiater = 100 RMB 




Monitoring visits to the project site + miscellaneous expenses 
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Project Original Budget 



Item 


Quantity 


Price 


Cost (RMB) 


Brick 


1,212 pieces 


0.40 


484.80 


Concrete block 


66 pieces 


1.00 


66.00 


Roof concrete board 


3 pieces 


50.00 


150.00 


Floor concrete board 


2 pieces 


40.00 


80.00 


Small floor concrete board 


2 pieces 


15.00 


30.00 


Metal door 


1 


150.00 


150.00 


Cement 


10 bags 


20.00 


200.00 


Plastic 


0.953 kg 


9.30 


8.86 


Skilled labourer salary 


3d/lp 


50.00 


150.00 


Total for 1 toilet 






1319.66 


Total for 90 toilets 






118,769.40 


Other expanse 






1,000.00 


Total 






119,769.40 



^Other expenses = bus ticket, post, telephone, etc. 



Project Actual Expenditure of Donor Fund 



Item 


Quantity 


Unit Price 


Total Price 


Receipts # 


Cement 


6 


22.00 


132 


1 


Concrete bricks 


60 


2.50 


150 


2 


Roof concrete board 


3 


65.00 


195 


2 


Floor concrete board 


3 


45.00 


135 


2 


Small floor concrete 
board 


4 


5.00 


20 


3 


Brick 


900 


0.55 


495 


4 


Metal door 


1 


190.00 


190 


5 


Total for 1 toilet 






1,317 




Total for 90 toilets 






118,530 




Other expenses 






1,000 


6 


Total 






119,530 





* 239.4 RMB remained from the donor fund. It will be used to print out the final reports and post 
them to the donor. 
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Receipts for Donor Fund 
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Appendix I: Original Project Proposal 
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Photographs 
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Project site. 
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Project village. 
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Village sanitation is very poor because families lack toilets. 
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Application to the Tibetan Development Assistance Trust 

1. Name of the project: Sanitation Project for an Impoverished Tibetan Village 

2. Who is applying for the funding? 

• Contact person: Dorji & Lerj later (Aaron) 

• Address: Chuma Township Centre School, Hualong Hui Autonomous County, Haidong 
Region, 810901, Qinghai Province, PR China. 

• Telephone: 138 9738 7391 

• Fax: None 

• E-mail: None 

3. Who is responsible for carrying out the project? 

Shar Dzong Development Group, Local Village Project Committee & Aaron 

• Contact: Lerjiater (Aaron) 

• Address: MSD program, China Agriculture University, Qinghua Eastern Road 17, Haidian 
District, Beijing, 10083 

• Telephone: 150 1117 4219// 139 9748 3719 

• Fax: None 

E-mail: aaronhualong@,gmail. com 

4. Where is the project located? Angong Tibetan Village, Chuma Tibetan Autonomous Township, 
Hualong Hui Autonomous County, Haidong Region, Qinghai Province, China. 

5. Does the (local) govemment agree with the project? Yes. 

6. What is the goal of the project? (Detailed description of the project) 

The objectives of this project are to provide a convenient, separate, and hygienic toilet for each 
household in Angong Village, in order to solve the problems discussed below. The objectives are 
to: 

• Improve basic health and sanitation for village families 

• Provide a separate toilet for people rather than the current practice of defecating and urinating 
in cowsheds and sheep pens 

• Decrease infectious diseases between people and livestock 

• Improve basic health for livestock 

• Use human waste for fertilizer and spend less money for chemical fertilizers 

• Create a model that other villages will wish to emulate 

• Providing convenience for elderly people and children 

Villagers in Angong Village lack toilets. They defecate and urinate in and near the village. At night, 
they do this in livestock pens. This may lead to diseases between humans and livestock. 
Furthermore, the village reeks of the smell of faeces in summer Household toilets will provide a 
clean place for this human need. The village leader approached Lerjiater and asked him for help in 
finding funding for materials to build toilets for families in Angong Village. 
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7. What are the expected costs of this project? (Detailed budget proposal for entire project) 



Item 


Quantity 


Price 


Cost RMB 


Brick 


1,212 pieces 


0.40 


484.80 


Concrete block 


66 pieces 


1.00 


66.00 


Roof concrete board 


3 pieces 


50.00 


150.00 


Floor concrete board 


2 pieces 


40.00 


80.00 


Small floor concrete board 


2 pieces 


15.00 


30.00 


Metal door 


1 


150.00 


150.00 


Cement 


10 bags 


20.00 


200.00 


Plastic 


0.953 kg 


9.30 


8.86 


Skilled labourer salary 


3d/lp 


50.00 


150.00 


Total for 1 toilet 






1319.66 


Total for 90 toilets 






118,769.40 


Other expanse 






1,000.00 


Total 






119,769.40 



^Other expenses = bus ticket, post, telephone, etc. 

8. What will be the contribution of the local population? 
Total local contribution: 85,500 RMB 



Item 


Quantity 


Price RMB 


Cost RMB 


Sand 


5 tractor loads 


60 


300.00 


Labour 


3d/5p 


30 


450.00 


Transportation 


1 


200 


200 


Total for a toilet 






950 


Total for 90 toilet 






85,500 



What is the 


expected timeframe for this project? 


2009 July 


Approve the project. 


2009 July 


Hold Community meeting and select project committee. 


2009 July 


Prepare the local materials. 


2009 July 


Start construction. 


2009 July 


Purchase and transport the materials to the project site. 


2009 Sep 


Project is completed. 


2009 Oct 


Write final report. 



10. Who will be responsible for the sustainability of this project? Local villagers. 

1 1 . Are resulting costs expected? No. 

12. Are other donors/ organizations involved? No. 

13. Additional information: Angong Tibetan Village is located in Chuma Township, Hualong Hui 
Autonomous County, Qinghai Province, China. The village is 170 km from Xining City, the 
provincial capital. The village has 90 households (450 Tibetans). It is one of the county's poorest 
townships and is located in a deep mountain valley. Transportation is very inconvenient. The 
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villagers' living conditions have improved somewhat compared to the past, but it remains very 
impoverished compared to other areas. 

Villagers primarily are farmers, but they also raise yaks, sheep, and mules. This project will benefit 
450 Tibetans (90 households) that comprise Angong Village~the poorest village in Chuma 
Township. 

The average annual per person cash income is 300 to 400 RMB eamed mostly through digging 
caterpillar fungus during the spring and summer and selling it to local traders. The majority of 
households accumulate large debts. The village leader said that about every five years or so, 
caterpillar fungus is more abundant and households earn much more than usual, perhaps more than 
5,000 RMB. At this time, households pay off as much of their debts as they can. 

Poor agricultural conditions limit crop yields. Eighty percent of the families do not have enough 
food for the whole year—one outcome of a three-year period of very little rain. The village has 400 
mu of non-irrigated land where potatoes, rapeseed, beans, and barley are cultivated. Barley is 
mostly used to feed livestock. One mu of unirrigated-land yields 50-60 kg. Therefore, the average 
household purchases about 1,000 kg of wheat each year. Local wheat sellers and wealthier families 
have been willing to loan out wheat on interest. A 50 kg sack of wheat costs 160 RMB at current 
prices. This represents an average household expenditure for wheat of about 3,200 RMB per year. 
The village has approximately 200 yaks and 1,000 sheep. 

Villagers can not afford to do this project by themselves. The villagers have petitioned the local 
government several times in the past for this project but were ignored. In the past few years, there 
rarely have been any govemment development projects in this area. 

Villagers will provide sand, stone and all the labour for toilet constriction. 
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Project Location 
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